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[bookmark: _Statement_of_Intent][bookmark: _Statement_of_intent_1][bookmark: _[Updated]_Context_to]Context to the role
At St John’s Primary school, our purpose is to serve the community of Sparkhill by providing each child with the education they need to flourish and each family the support they need to thrive. This means that we are constantly working at ways to raise the standards of achievement in all subject areas across the school. As a subject champion, you will play a key role in supporting, guiding and motivating teachers and other staff members in your subject in order to improve and develop standards. 
Each subject champion is responsible for monitoring the teaching and learning in an area of the curriculum. By undertaking regular monitoring activities, you will have a good understanding of what is being taught in the subject, the outcomes, and progress of pupils. You will also identify any areas to be developed. 
All teachers who are post ECT will be asked to champion a subject. Those members of staff who are Post Threshold, will be expected to take on more responsibility, in line with the School’s Pay Policy. This may include roles such as staff training, co-coaching and mentoring colleagues.
Subject champions will not be held accountable for the standards in the subject; that responsibility will lie with members of the Senior Leadership Team. However, subject champions are expected to fulfil the expectations outlined in the Teacher standards (2021 DfE) in order to:
 - contribute to the design and provision of an engaging curriculum within the relevant subject area(s).
- make a positive contribution to the wider life and ethos of the school.


Management Non - Contact Time
STPCD states that subject champions have a right to non-contact time, additional to your PPA time, for management responsibilities (2019 STPCD Section 3 para 52.6). The school will ensure that regular release time is timetabled in for subject champions to complete tasks. If a subject area requires additional time, subject champions are to request this from SLT. 

Key Purpose of Subject Champions
[bookmark: _Hlk172633238]This is to ensure that pupils make progress through each year group, acquiring and applying key knowledge, so that they at least meet the agreed age expectations in a subject.  
The job of a subject champion is to bring a subject to life for staff and pupils.
[bookmark: _Useful_documents][bookmark: _[Updated]_Roles_and]
Roles and Responsibilities
Subject Champions are responsible for the following:
Curriculum Intent
- show knowledge and understanding of a subject in terms of the National Curriculum, our school curriculum and how the subject progresses from EYFS to Y6. 
- ensure that planning meets the requirements of the school’s agreed curriculum. 
- ensure that the school curriculum is accessible to all learners (SEND, EAL and Disadvantaged pupils).
- keep KDU (Know Do Understand) Planning Documents up-to-date and support teachers with planning where necessary.
- review, contribute to and implement policies relating to the subject.
- read and analyse relevant government documents for subject (for example 2023-2024 Ofsted Subject Review Documents).

Curriculum Implementation and Impact
- undertake termly monitoring (scrutiny of planning, work sampling, pupil interviews, lesson observations, etc.).
- use action planning (from monitoring) to focus on developing the subject over the academic year.
- feedback findings of monitoring to teachers and support where necessary to improve teaching.
- lead professional development, providing guidance and support to colleagues (including leading staff insets) to improve subject knowledge and teaching and learning.
- ensure assessment is used effectively for a subject and check results are acted on and teachers are plugging gaps in knowledge.
- oversee effective use of resources.

General
- keep subject webpage up-to-date.
- keep an up-to-date subject champion file.
[bookmark: _Implementing_the_behaviour][bookmark: _Subject_self-evaluation_and][bookmark: _Policies][bookmark: Subsection5]- where possible, research and organise enrichment opportunities outside of school (for example science fairs, sports competition, history quiz) or whole school events (Black History, British Science Week).

Policies
Subject champions are responsible for developing and/or implementing policies and practices for the subject which reflect the school’s commitment to high achievement and effective teaching and learning. 
This involves making any necessary amendments, which should be shared with staff during a consultation period, before policies are ratified by the governing board. 

Subject Champion File
In order to provide evidence of progress, subject champions should collect useful information in the form of a subject file. This should include the following: 
1. National Curriculum for subject (annotated copy to show where and how we cover outcomes in the school units. This also has EYFS content on it).
2. Subject Policy 
3. Subject Intent/Implementation/Impact (Statement from website). This a vision statement.
4. Copy of SEND maps from website pages (to show subject specific ways of learning for SEND pupils)
5. KDU Planning (or subject planning if KDU is not appropriate for subject).
6. Progression Grid for subject in terms of knowledge and skills from EYFS to Y6.
7. Evidence of Monitoring and Action Plans especially the latest one!  (including for EYFS).
8. Evidence of some work across the school as evidence of monitoring. 
9. Records of any staff training or INSET attended by subject champion.
10. Notes/dates of any training/subject lead meetings (out of school) attended.
11. Notes/information about enrichment opportunities.

[bookmark: _Playground_zones][bookmark: _Monitoring_and_evaluation]Monitoring and Evaluation Activities
The purpose of monitoring is to establish what the standards are in subject areas; what achievements can be celebrated and what needs to be developed further. Monitoring will enable evaluation of the impact of an action plan throughout the year. 
When conducting monitoring and evaluation activities, subject champions should consider:
· What is the focus? This may be decided in consultation with the Curriculum Lead to ensure parity with the SIP and consistency across other subjects. 
· How will information be gathered?
· How will results be used?
· How will feedback be given to colleagues, as individuals, and to the whole school?
· How will the information gained be fed into the SIP?
Example activities:
· Work scrutiny
· Planning scrutiny
· Analysis of assessment data, where appropriate
· Talking to staff and pupils
· [bookmark: _Field_management][bookmark: _Lesson_observations][bookmark: _Work_scrutiny]Monitoring of the learning environment or displays – visual evidence, photographs etc.
Subject champions should use the school pro forma (see below) when conducting monitoring. This gives specific focus for each of the three aspects of monitoring and the kinds of questions champions should think about.  
Assessment questions for each subject are found at the top of each KDU (Know DO Understand) Planner and these questions should be considered and asked to children where appropriate.
When monitoring planning, each champion should check year group weekly planning (on time tables) to ensure appropriate content and coverage of subject. This is found in planning folders on TEAMS.
Curriculum Lead will give a deadline for champions to have these completed and will check these each term.
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[bookmark: _Skills_Work_Scrutiny]Monitoring Pro Forma  St Johns’ 2023 – 2024      Alex Bedford  Pupil Book Study 2021
Subject:       ___________________________________          Date:           ___________________
	Planning 
	Notes  (list each year group with unit monitored)

	For each year group, check timetables for the topic duration.
· Is subject clearly signposted?
· Are LOs clear and taken from KDU Planners?
· Is there evidence of lessons taught in clear sequence?
· How many lessons? Are there serious gaps?
· Speak to EYFS teachers and check planners.
	


	
	

	Learning Journals and Pupil Voice
Remember that you cannot make a meaningful critique if pupils are not present and able to describe, articulate, retrieve and connect their learning.  Alex Bedford.   
7 Areas to assess curriculum provision, effect of teaching and the depth, retention and connection of learning.
Content and Knowledge           Teaching Sequence             Vocabulary             Explanation and Modelling
                               Tasks               Questioning and Retrieval           Feedback

	For each year group, check and talk to a range of abilities.
· Are LOs clear and do they match KDU planners? Is content well matched and does it build progressively? 
· Is there evidence of lessons taught in clear sequence? Do lessons connect and build on each other?
· Are SEN/Lower achieving children being planned for?’ How are they accessing learning?
· Are book tasks relevant to learning?
· Is there evidence of scaffolding or partly worked examples? Do children understand why the activity is taking place? What is the point of this learning and how does it connect to previous learning?
· Are Tier 2 and 3 words taught and connected to the sequence of learning? How well do children recall, apply and explain these words? Check Vocabulary is displayed in classrooms (if appropriate for your subject).
· Is there evidence of concepts revisited to help with long term memory? Is retrieval practice part of the learning toolkit? Where do you see it being used by children?
· What types of feedback do children receive? What is the impact?
	Notes  (list each year group with unit monitored)

	
	

	· Do children know what your subject is and what that means? Why do we study it at school?
· Ask assessment questions for your subject. Comment on knowledge and understanding. 
· Are pupils aware that lessons are in series? Do lessons join up?
· Do children enjoy your subject?
· Are they using knowledge organisers to help? (if appropriate). What other retrieval tools are being used? 
· Make sure you know your subject is represented in EYFS and go and speak to children and staff there!)
	

	Teachers 
· How are teachers finding teaching your subject?
· What resources/help would make it easier?
	List notes on any feedback/dialogue with teachers about delivery of subject



Action Plan
Date:   ____________________________________
Subject: _________________________________
For each box, write 3/4 bullet points to describe how you would summarise your findings.
	What are the strengths in your subject? (planning and how well the curriculum supports pupil learning, engagement and enjoyment, impact of knowledge taught in sequence, recall of knowledge, quality of tasks children are asked to do, how well vocabulary is taught and used, cross curricular working, making connections, types and impact of feedback)
	

	How is SMSC promoted through your subject?   Are the school values during period of topic mentioned/linked to topic in some way?
	

	Are children confident with key topic vocabulary? Can they not only decode and explain meanings but make connections and use in different contexts?
	

	What are areas of development? 
(standard of work in books/amount of work in books and see areas above in strengths).
	

	What steps will you take to improve areas for development?
[bookmark: _GoBack]What is your vision statement and what is the timescale?
	



image1.png
Primary School




